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Abstract 

The performance of an organization is influenced by the way in which 

organizations define their mission and provide the resources needed to 

carry out activities, how each employee knows their responsibilities, and the 

quality of communication at all levels. 

In view of the increase in organizational performance, it is necessary to 

create and implement systems and procedures that will harmonize the 

budget execution process with the allocation of resources, minimize the 

costs and ensure the highest level of achievement of the established 

objectives. 

Performance measurement is performed using performance indicators that 

allow for quantification of costs, measurement of activity efficiency as a 

result of efforts and results, measurement of effectiveness of achievement of 

objectives, measurement of financial result. Attention must be focused on 

assessing the extent to which the human resource achieves its objectives and 

fulfills the performance criteria, as it is the decisive factor that decides on 

the level of performance. 
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Elements of performance 

The performance of an organization is influenced by how human, 

material, informational and financial resources are used to implement the 

activities and how they help achieve the set goals. 

The research of the specialized literature reveals that the elements of 

the concept of performance within an organization can be presented as 
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follows: the referential system, the dimensions of the performance and the 

performance measurement. 

The features of the referential system within the organization are 

given by: 

- the complexity of the organization's mission, which is determined by 

the structure and complexity of the activities carried out, the way of 

quantifying the results of the activities carried out, identifying the 

market requirements and needs in relation to the quality of the 

products / services provided, the value system promoted and the 

image of the organization the market segment in which it operates; 

- strategic development directions, established over an average period 

of time, and whose realization is largely influenced by the 

availability of the resources available for their realization; 

- the general and specific objectives, which although they are 

established for all areas of activity of the organization, their 

realization does not ensure, however, the fulfillment in full and in 

term of the activity programs. 

Performance dimension features within the organization are given 

by: 

- resource economics, seeks to ensure that the resources needed to 

carry out the activities are assured in quantitative and qualitative 

terms and in the most advantageous conditions. 

- the cost of operation is influenced by the constraints on the lack of 

resources in relation to the needs and exigencies of the market; 

- the efficiency of the activity, has a pronounced collective character, 

as the organization provides products / services, seeking profit, 

- the effectiveness of the activity is characterized by the capacity of 

the organization to fulfill its goals, objectives and attributions within 

the limits of the available resources. 

- the quality of products / services, requires compliance with certain 

standards in their production and supply. 

Performance-specific performance traits are given by the design and 

implementation of performance measurement mechanisms. As a rule, this is 

a complex and difficult process, due to the variety and diversity of the 

markets, the variety and diversity of the rules on the market, the different 

understanding of the concept of performance, type, nature and structure of 

products / the services provided in relation to those existing on the market 

and the complexity of the social and political environment in which the 

organization operates and which generates risks with a direct influence on 

performance. 
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Performance measurement allows tracking the efficient and effective 

allocation of available resources to the organization and helps substantiate 

and make managerial decisions. 

Consequently, the dominant feature of performance growth is the 

establishment of functional structures, the increase of managerial 

accountability and the use of appropriate processes for carrying out the 

activities. 

The measures that may be ordered to increase performance are 

related to the following: 

- the consistent application of the management method to objectives; 

- clear definition of the responsibilities of the personnel involved in 

achieving the objectives; 

- performance measurement using performance indicators; 

- rational use of available resources; 

- final evaluation by assessing the quality of the results and the level 

of efficiency achieved. 

Ensuring performance within an organization involves establishing a 

relationship between results, means and goals, and an approach in terms of 

effectiveness and efficiency. 

 

The importance of performance and their significance in 

economic organizations 

An organization can be considered as performing if it is both 

efficient and effective in building up and using resources. According to this 

principle, being efficient means achieving goals with little effort or 

overcoming goals with planned resources. 

According to the literature, the performance concept is associated 

with three valences: 

- economics - purchasing the necessary resources at the lowest cost; 

- efficiency - maximizing the results obtained from a given amount of 

resources, or minimizing the amount of resources for a planned 

outcome; 

- effectiveness - the results achieved reach the expected results. 

Starting from research in the field of performance-specific criteria, 

as well as from the overall goal of measuring performance, namely to 

improve efficiency and increase efficiency, performance valences can be as 

follows: 
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Economics is defined as "minimizing the cost of resources allocated 

to achieve the expected results of an activity, while maintaining the 

appropriate quality of these results." This implies that inputs of resources 

required to ensure the operation must be at the best value for money or 

inputs of resources must be made at the best possible price. 

Efficiency is defined by "maximizing the results of an activity in 

relation to the resources used" This implies achieving a higher level of 

results with a volume of resources or achieving the same level of results but 

with less resources. 

Efficiency, on the one hand, implies obtaining maximum economic 

effects with a given consumption of resources, and on the other hand, 

obtaining the volume of planned effects with a minimum consumption of 

resources. The general expression of efficiency is given by the ratio of 

economic effort to economic effect, namely: 

                  E = Effort / Effect - when effects are maximized; 

or 

E = Effect / Effort - when efforts are minimized; 

E - efficiency; 

Ef - economic effort; 

Ee - the economic effect 

Efficiency is influenced by the quality of decision-making, the skills 

and professional capacity of the human resource, and the ability of the 

organization to perform tasks in a timely manner. 

Eeffectiveness is defined by "the degree of achievement of the 

scheduled objectives for each activity and the relationship between the 

projected effect and the actual outcome of the activity. In practice, the 

Performance valences 

economy Efficienc

y  

Effectivene

ss 

Minimize the cost of 

resources needed to achieve 

the planned results 

Maximizing activity 

outcomes in relation to 

resources used 

The degree of achievement 

of the objectives / the ratio 

between the projected effect 

and the actual result 

Reducing the cost of resources 

used provided the goal is 

achieved 
Get the most results Reaching the set target 
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concept looks at the ratio between the result obtained and the objective to be 

achieved. Thus, the objectives must: • Express coherence with the mission 

of the organization; to be within a time horizon, measurable and allow the 

development of quantitative and qualitative indicators. 

According to the literature, it is increasingly spoken of that "it is 

much more important to do well what you have done - effectiveness - than 

to do something else - efficiency." Thus, within an organization, it is not can 

speak of efficiency without efficiency or vice versa, the relationship 

between these concepts being a whole-part, namely effectiveness is a 

measure of what is being done, efficiency is a measure of how it is done. 

Under current development conditions, performance must also be 

addressed in the context of sustainable development, taking into account the 

present situation and development directions established for the upcoming 

period. 

In order to achieve this goal, the directions of action must be on how 

to better manage the organization's resources, achieve the set profit levels 

and achieve the best possible performance by ensuring the organization's 

effective functioning. 

 

Performance measurement through financial statements 

In order to measure financial performance, it is necessary to appeal 

both to professional and financial results in performance measurement and 

to an analysis of the interdependencies between internal and external 

parameters, quantitative and qualitative, technical and human, physical and 

financial management. 

Measuring performance through financial statements results in 

determining whether financial resources are used economically, efficiently 

or effectively, and whether "human, material, informational and financial 

resources are used to achieve the proposed objectives." 

The financial statements provide information on the position and 

financial performance and changes in the entity's financial position as 

follows: 

 

Components of financial statements Measurement indicator 

of financial performance 

Balance sheet The patrimonial result 

Heritage account The patrimonial result 

State of Treasury Flows The Treasury Outcome 

Changes in the structure of assets / 

capital 

Overall result 

Budget execution account Outcome of budget 

execution 
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The balance sheet is considered a patrimonial asset indicator, 

provides information on the financial position through its assets, liabilities 

and equity; 

The property income account is determined as a difference between 

income and expense, discloses information on financial performance on the 

basis of the patrimonial outcome; 

The cash flow statement provides information on the existence and 

movements of cash in terms of operational, investment and financing 

activities; 

The statement of changes in the structure of assets presents 

information on the structure of equity, namely: funds, property, retained 

earnings, asset revaluation reserves and amortization and amortization. 

The budget execution account, implements the interface with the 

approved budget, reflects the outcome of the budget execution and 

recognizes all the financial operations during the financial year relating to 

the revenue received and the payments made. 

Following the current trends of the economy performance 

measurement may include: financial result; the quality of the products / 

services provided; the quality of the human resource; the establishment and 

use of financial resources; 

In order to ensure good functioning and a certain level of 

performance at the organization level, it is necessary to have an assessment 

of: the management tools used, the budget forecasts, the quality of the 

products / services. 

Performance measurement tools are specific to each organization 

and are designed to meet management requirements. Under these 

circumstances, measurement tools, financial or other, which the 

organization uses to measure an objective, are the indicators. 

In order to be used in various analyzes, indicators have to meet a 

number of criteria related to: justification; trust; understanding; resistance to 

adverse behaviors; out comprehensive; focus on performance. 

In some authors' view, the indicators are "objective data describing a 

phenomenon from a strictly quantitative point of view", for others, 

"indicators are numbers that accurately express the controlled 

phenomenon," or "digital data originating from an activity or action , which 

can effectively contribute to the enrichment of progress decisions or their 

implementation”. 

Taking into account the views of specialists on understanding the 

concept, we believe that the following should be taken into account when 

defining an indicator: 

- definition of the indicator - be clear, easy to understand and attached 
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to an objective; 

- the formula for calculating the indicator - should be simple and use 

quantifiable data and information within the entity 

- the frequency of the indicator's calculation - should be correlated 

with the deadlines for achieving the objectives, but it is advisable to 

carry out interim evaluations to ensure that the achievement of the 

objectives leads to the expected results; 

- why the indicator was chosen - it is necessary to specify how it 

contributes to the measurement of the objective and how it 

guarantees performance; 

- the sources of data needed to calculate the indicator - it must be 

within the organization, be the result of analyzes and processing and 

be used and approved by the management; 

- possible interactions with other indicators - Set of established 

indicators should be a homogeneous one and contribute to the actual 

and complete measurement of an objective. 

- the range of decisions that can be taken based on the indicator - an 

indicator is well established and defined if it helps management in 

making the decision; 

- how to present the indicators - they can be presented in both relative 

and absolute sizes. 

In order to ensure a good performance measurement, it is necessary 

for the indicators conceived and used to make it possible to assess the 

consumption of resources in relation to the results obtained and to compare 

them with the established levels. 

 

Conclusions 

The performance of an organization is influenced by how it defines 

its mission, the resources available to carry out its activities, the degree of 

knowledge by each employee of their responsibilities, the way of measuring 

the results obtained, the elements that are taken into account at 

substantiating managerial decisions, and the quality of communication at all 

levels. 

Taking into account the current conditions and trends of the 

economy, which make resources limited, the measurement systems and, at 

the same time, the increase in performance must aim to: improve the 

functioning of the organization in terms of resource economy, efficiency 

and effectiveness, improving internal control mechanisms by ensuring the 

effectiveness of risk management and the functionality of internal controls; 

the allocation and use of available resources to achieve performance, 

motivating staff and using all of their professional capacity to increase 

organizational performance. 
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The performance of an organization exists if it can be measured with 

a set of indicators with a degree of complexity more or less high. 

Applying a performance measurement model based on the 

quantification of results according to the performance indicators will help 

determine the level of performance achieved. Attention must be focused on 

assessing the degree and the way the human resource achieves its individual 

objectives and fulfills the performance criteria, given that it is the decisive 

factor that decides on the level of performance achieved. 

The use of a performance measurement indicator system should 

cover at least the following: quantification of expenditure for carrying out 

the activities, measuring efficiency as a result of efforts and outcomes 

measuring the effectiveness of achieving the objectives, measuring the 

quality of derulater activities; the measurement of the financial result, 

respectively the accounting result, considered the main indicator for the 

measurement of the financial performance. The established performance 

indicators system can be used both to determine performance, activities or 

actions, and to determine the contribution of each manager and employee to 

achieving the objectives of the organization. 

Setting goals and reaching targets is significantly influenced by 

managerial competence and staff quality, which are the decisive factors in 

achieving performance. The manager must have autonomy and demonstrate 

flexibility in the decision-making process, authority over subordinates, 

formal leadership rules, delegation capacity and stability to achieve the 

objectives. In exercising his / her duties, the manager fulfills a dual role, ie a 

specific internal role exercised within the organizational and decision-

making process and an external role to deal with the organization's exposure 

to the requests of interest groups or institutions and authorities with 

prerogatives in the field. 

Promoting employees with proven professional and managerial 

skills that have achieved performance and are responsible for implementing 

policies and achieving the set goals is the key lever in increasing the quality 

of performance and performance. 

The design and implementation of an internal control system within 

the organization, based on sound financial management of resource 

management and utilization, on ensuring the integrity of the property and on 

the application of the necessary corrective measures, is the premise of 

achieving at least the planned results. The implemented internal control 

system must ensure identification of malfunctions, develop adequate 

internal control tools, limit risks and ensure the achievement of activities. 

Under the current conditions, the rigor of resource use must ensure 

cost reduction and focus on programs to achieve the set goals. The core 

tools available to managers, used to increase performance, are knowledge of 
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cost behavior in all their complexity. Knowledge of costs is also a decisive 

factor in making decisions and planning future activities. 
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